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WHY THIS MATTERS NOW
AI is starting to act



HOW WE GOT 
HERE

WHAT WORKS 
NOW

WHAT COMES 
NEXT















Large Language Models
Next Token Prediction



Large Language Models
Context Window / Token Embeddings



Tool Use
Augmenting Next Token Prediction

5299, 1991, 428, 885, 553, 306, 290, 2195, 101830, 30



Tool Use
Augmenting Next Token Prediction

How many r’s are in the word strawberry?

5299, 1991, 428, 885, 553, 306, 290, 2195, 101830, 30



“How many r’s are in 
the word strawberry?”

3

Tool Use
Augmenting Next Token Prediction



Repeated Tool Use
Chain of Thought

Action

Observation



Reasoning Models
Integrating Planning into the Model

“What are the best 
places to eat in HSV”



Reasoning Models
Integrating Planning into the Model

“What are the best 
places to eat in HSV”





WHERE 
AGENTS WORK 
NOW

WHERE THEY 
DON’T



Reliable 
Interfaces

Constrained 
Execution

Verified Progress



APIs Sandboxed 
Environments

Unit Tests



CODING IS THE IDEAL FIRST DOMAIN





REPRESENTATIVE TOOLS
- Codex
- Claude Code
- Cursor
- Copilot

KEY BENEFITS
- Rapid Development
- Multi-file Execution
- Longer-horizon Tasks
- Verifiable Progress

CODING AGENTS TODAY



REPRESENTATIVE TOOLS
- n8n
- Zapier
- Make
- Copilot Studio

KEY BENEFITS
- Automate semi-structured workflows
- Connect to existing systems
- Trigger actions across tools
- Structured oversight

WORKFLOW AGENTS TODAY



REPRESENTATIVE TOOLS
- OpenClaw
- OpenAI Operator
- Claude Computer Use

KEY BENEFITS
- Work through existing interfaces
- No API required
- Handle multi-step UI tasks
- Human-like interaction with software

COMPUTER USE AGENTS TODAY



JUST BECAUSE YOU CAN DOESN’T 
MEAN YOU SHOULD



MOST WORKFLOWS GET 
WORSE WITH AGENTS

Reliable Execution 

Clear Evaluation

Structured Tasks

Strong Guardrails



AGENTS CAN TAKE 
REAL ACTIONS

Environment Access

Crafty Goal Completion

Ambiguous Instructions

Irreversible Mistakes



Reliable 
Interfaces

Constrained 
Execution

Verified Progress



WHAT COMES NEXT 



Plateau Incremental
Improvement

Significant 
Improvement



MODELS PLATEAU

Agent Harnesses Improve

Engineering Improvements

Organizational Adoption

User Experience Enhancements



https://metr.org/time-horizons/



https://metr.org/time-horizons/



MODELS 
INCREMENTALLY 
IMPROVE

Smaller Models Get Much Better

Increased Usability for Local Models

Distillation through Large Models



MODELS SIGNIFICANTLY 
IMPROVE

Higher Productivity Can Increase Total 
Demand, Not Just Reduce Labor

Jevons Paradox

https://www.brookings.edu/articles/not-all-robots-take-your-job-some-become-your-co-worker/



BANK TELLER ROUTE

Productivity Expands the Market

Human Work Shifts Up the Stack

Employment Changes, But Does Not Collapse

TRAVEL AGENT ROUTE

AI-enhanced Automation Replaces Tasks 

Human Involvement Shrinks Significantly

Employment Falls as Capability Rises

https://fred.stlouisfed.org/series/IHLIDXUS
https://fred.stlouisfed.org/series/IHLIDXUSTPSOFTDEVE

https://fred.stlouisfed.org/series/IHLIDXUS


AGENTIC AI IS A SPECTRUM
As Autonomy Rises, So Do Capability, Risk, and Guardrail 
Requirements

Assistants Tool Users Workflow Agents Autonomous Agents



WHAT’S TRUE IN EVERY FUTURE
The practical test does not change

Reliable 
Interfaces

Constrained 
Execution

Verified Progress

If a workflow lacks these, agents will likely make it worse



HOW YOU START
Don’t start with autonomy. Start with observability

Start with workflows that offer:

Reliable Interfaces

Bounded Action Spaces

Fast Evaluation of Success

Reversible Mistakes

Human Approval for High-Consequence Actions



PREPARE FOR ALL 3 FUTURES
The teams that win will already be learning by doing

Plateau -> Operationalize current capability

Incremental Improvement -> Expand the frontier

Significant Improvement -> Rethink workflows and roles



AGENTS ARE NEITHER MAGIC NOR HYPE
They are real, useful in the right workflows, and increasingly shaping the future
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