


OpenClaw

• Always-on Personal AI Assistant
• Gateway (control plane) that 

connects chat channels to agent 
runtime and tools
• Ease of use (lots of built in skills and 

integrations)
• Talk to agent anywhere at anytime
• Easy to self-host

• Only limited by what data you give 
OpenClaw access to.



Core Components

• Channels: Telegram / iMessage / Slack / Whatsapp
/ Discord / etc.

• Gateway: Ingestion, Auth, Scheduling, UI
• Single long-lived process for sessions / routing. 

• Command Queue:
• “main” lane for inbound + heartbeats. Also has cron and 

subagent lanes
• Agent Loop: Intake, Context, Model, Tools, 

Persistence
• Single agent workspace directory
• Subagents only inject Agents.md + Tools.md. 

• Workspace Files: SOUL, USER, AGENTS, MEMORY, 
etc.
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Workspace Files

• SOUL: Persona / boundaries / tone
• USER: User Profile 
• AGENTS: Operating Instructions / Memory Conventions
• HEARTBEAT: Tasks for Agent to check periodically
• MEMORY: Long-term Memory (short-term memory captured daily)
• TOOLS: Available Tools
• IDENTITY: Agent Identity Information



OpenClaw Configuration

• Terminal-based configuration 
setup

• Model access through any 
major provider or local models

• Channels galore



OpenClaw Dashboard



Things to Review in Dashboard

• Sessions > Verbosity
• Usage
• Cron Jobs vs Heartbeat
• Agents

• Workspace Files and more

• Skills



Things I’ve Learned

• Strongly recommend Codex OAuth as your 
model if you choose to not run a local model
• Very generous rate limits currently.
• OpenClaw does much better with GPT5.2 over GPT5 

mini.

• If you don’t go with Codex OAuth and decide to 
use API keys, don’t use the most powerful model 
for everything. You will burn money
• Setup a smaller model for heartbeats and regularly 

change model being used in your channel interface

• Default is 4 concurrent main agents and 8 
concurrent subagents. If all of these are Opus 
4.6 and an issue happens, it’s expensive



Things I’ve Learned (cont.)

• Default configurations for OpenClaw are relatively straightforward 
(probably 2 hours of setup time).
• If you go off the beaten path, good luck. Some things are trivial, some are 

difficult. 
• Nice benefit -> OpenClaw understands OpenClaw well, so just ask it to fix

• Most people run OpenClaw headless, but you will need ssh 
access to box (and preferably screen sharing). Just makes life 
easier

• Permissions, Permissions, Permissions. Be careful about what 
you give OpenClaw access to. 



OpenClaw Alternatives

• NanoClaw (4k LoC vs 434k, isolated containers: https://nanoclaw.dev)
• NanoBot (4k LoC vs 434k: https://github.com/HKUDS/nanobot)
• OpenFang (built in Rust: https://www.openfang.sh)
• PicoClaw (NanoBot in Go: https://github.com/sipeed/picoclaw)
• ZeroClaw (built in Rust: https://github.com/zeroclaw-labs/zeroclaw)

https://nanoclaw.dev/
https://github.com/HKUDS/nanobot
https://www.openfang.sh/
https://github.com/sipeed/picoclaw
https://github.com/zeroclaw-labs/zeroclaw
https://github.com/zeroclaw-labs/zeroclaw
https://github.com/zeroclaw-labs/zeroclaw


3 Demos + Fun

• My use case and how I use OpenClaw
• Building an Application with OpenClaw
• Setting up Telegram Bot with OpenClaw
• Play around with OpenClaw



Telegram bot demo commands

• openclaw channels add --channel telegram --account <acct_name> --token 
"PASTE_THE_BOTFATHER_TOKEN" --name <agent_name>

• openclaw config set channels.telegram.accounts.<acct_name>.botToken 
"PASTE_TOKEN_HERE"

• openclaw gateway restart
• openclaw channels status --probe
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